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  As one of industries opened to foreign capital at the earliest in China, Hotel industry 
has developed for thirty years, during which period fierce competition existed always. In 
recent several years, as this industry is prospective, many international hotel groups begin 
speeding up their expanding steps, which bring more pressures to the local hotels’ 
existing and growing. Compared with the international hotel groups, local hotels is 
greatly backward in experiences and skills of business. In order to improve managing 
ability of local hotels, it’s important to have a set of internal control system which is 
professional and suited for the specialty of hotel industry. 
 In this paper, internal control system of hotel industry and other industry is compared 
with each other, as well as that of international chain brand hotel and local hotel. Then 
being based on the internal control system of international chain brand hotel, the paper 
studies how to set up an internal control system focusing on risk protection. Aim of this 
paper is to improve local hotels’ management ability by learning experiences gathered by 
the international chain brand hotel management group during their many years’ operation. 
In the first part of this paper, development and using of internal control basic theory is 
sorted out. Then The Internal Control-Integrated Framework of COSO and The 
Enterprise Risk Management-Integrated Framework of COSO are introduced. Being 
based on studying the current status of hotel industry and Risks Faced, this paper 
analyzes internal control system of different industries and different ownership hotel. 
Then a hotel internal control system based on risk management is set up according to the 
five key points of The Enterprise Control-Integrated Framework of COSO. 
 Innovation of this paper is: I. The internal control system differences between hotel 
industry and other industries are disclosed, which gives a whole understanding about 
internal control system of hotel industry to people from other industry. II. The setting of 
internal control system is based on analyzing the internal control system differences 
between international chain brand hotel and other ordinary hotel. The study result has 
high practical value and worthy of referring by hotel professionals. 
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第一章  引  言 






态势。数据显示：2009 年末，全国共有星级酒店 14327 家，市场规模为 1818.8





发展第三产业，以消费带动经济增长。2009 年年末，国务院出台了 41 号文件-
《国务院关于加快发展旅游业的意见》，明确提出要加快旅游业的发展，把旅游







过去 3 年全国星级酒店数量整体年均增长率为 6%，而五星级酒店数量的年均增
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店行业优胜劣汰，生存下来的企业逐渐发展出一套具有较高水准的财务管理体
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（一） “内部牵制”阶段（20 世纪 40 年代前） 
“内部牵制”是以账目间的相互核对为主要内容并实施岗位分离，这在早
期被认为是确保所有账目正确无误的一种理想方法。 
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簿记牵制。 
（二） “内部控制制度”阶段（20 世纪 40 年代至 70 年代） 
  进入 20 世纪后，生产的社会化程度空前提高。随着竞争的日益加剧，企业
必须不断加强管理，采取更加完善、更为有效的控制方法。在这种形式下，早期
的内部牵制制度显然难以满足加强企业管理的需要。因此，从 20 世纪 40 年代开
始，内部牵制制度逐步演变为由组织结构、岗位职责、人员条件、业务处理程序、
检查标准和内部审计等要素构成的较为严密的内部控制系统。 









（三） “内部控制结构”阶段（20 世纪 80 年代至 90 年代） 
进入 20 世纪 80 年代后，内部控制理论又有了新的发展，人们对内部控制
的研究重点逐步从一般涵义向具体内容深化。其标志是美国注册会计师协会于
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快就被新的理论所代替，这就是资助组织委员会的《内部控制-整体框架》。 
（四） “内部控制整体框架”阶段（20 世纪 90 年代至 21 世纪初） 
1992 年 9 月，美国注册会计师协会、会计学会和国际审计师协会、管理会
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